DECEMBER 14, 2009
NOTICE OF REGULAR MEETING OF THE

GORMAN INDEPENDENT SCHOOL DISTRICT


Notice is hereby given that on the 14th day of December 2009, the Board of Trustees of the Gorman Independent School District will hold their regular meeting in the high school conference room of Gorman I.S.D., Gorman, Texas, 76454 at 6:00pm. 
1. Invocation

2. Establish Quorum and Call to Order

3. Pledge of Allegiance
4. Open Forum: All persons who address the board at this time must complete a registration
form before the meeting begins.

5. Consent Agenda – Action Items

· Consider the approval of the minutes of the previous meeting(s)
· Consider for approval the payment of the bills
· Consider for approval the payment of the current month’s payroll
· Consider for approval amendments to the budget
6. Board information items:
A. Elementary Principal’s Report – Mrs. Mary Reeves
a. Enrollment
b. ADA

c. UIL competition

d. Fall Festival

e. Book Fair

f. School Health Advisory Committee

g. Thanksgiving celebration

h. Six Flags reading club

i. Pre-K final evaluation

j. Seeing-Eye-Dog presentation

B. Secondary Principal/Athletic Director’s Report – Mr. Jeff Byrd
a.  TAKS Testing
b. MS UIL competition
c. GT Program next year
d. Travel amendments

e. Duel credit at Ranger Jr. College
C. Superintendent’s Report – Mr. David Perry

a. Fund Balance

b. Tax Office Report

c. Discuss concession stand exhaust fan
d. Discuss the gym floor and roof plans
e. Review superintendent evaluation procedure for January meeting
f. Discuss upcoming opportunities for board training
D. President’s Report  - Mark Simmons
7. Appoint a Co-Chairperson to the School Health Advisory Council
8. Personnel

Discuss the needs of the district and take action if necessary 
9. Adjourn
On this 11th day of December, 2009 or before, this Notice was sent to news media that had previously requested such Notice and an original copy was posted in the display case outside of the School District Administration Office and on the school website (http://www.gorman.esc14.net/) at or before 3:30 P.M. on said date.

__________________________

      GISD - Superintendent
